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Purpose of 
my talk: 

NHS Lincolnshire Integrated Care Board

Our system shared strategies 
and vision

Our population & what we do 

Health Care & Inequality in 
health outcomes 

Shared Quality improvements 
and QI methods  

Purpose of my 
talk: 

Purpose of my 
talk: 



What is an 
ICS / ICB 

The Health and Care Act 2022 will establish 42 ICSs across 
England on a statutory basis. Each Integrated Care System will 
have two statutory elements, an Integrated Care Partnership (ICP) 
and Integrated Care Board (ICB).

• Integrated Care Partnership (ICP) - a statutory committee 
jointly formed between the NHS Integrated Care Board and all 
upper-tier local authorities that fall within the ICS area.  The 
ICP will bring together a broad alliance of partners concerned 
with improving the care, health and wellbeing of the population, 
with membership determined locally. The ICP is responsible for 
producing an integrated care strategy on how to meet the 
health and wellbeing needs of the population in the ICS area.

• Integrated Care Board (ICB) - a statutory NHS organisation 
responsible for developing a plan for meeting the health needs 
of the population, managing the NHS budget and arranging for 
the provision of health services in the ICS area. When ICBs 
are legally established, Clinical Commissioning Groups 
(CCGs) will be abolished.
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Relationship between NHS Lincolnshire Joint Forward Plan, Lincolnshire Health 
and Wellbeing Strategy and Integrated Care Partnership Strategy

The Lincolnshire 
Joint Strategic 

Needs Assessment 
(JSNA)

Additional 
intelligence*

*e.g. assessments of local 
communities; needs 

developed by providers; 
perspectives of local 

communities; evidence 
from research and 

practice

Lincolnshire Joint 
Health and 

Wellbeing Strategy 

Focus:
the priority areas the 

health and care system will 
jointly focus on in light of 

the JSNA

Focus:
the key enablers the health 
and care system will focus 
integration efforts on to 
support delivery of the 
health and wellbeing 

strategy and its priorities

Lincolnshire NHS 
Joint Forward Plan

Responsibility of ICB + 
partner trusts 

Focus:
the ICB and its NHS partners 
joint priorities for the next 5 
years to meet the population 
of Lincolnshire’s physical and 

mental health needs

Responsibility of ICPResponsibility of HWB

Lincolnshire 
Integrated Care 

Partnership 
Strategy

All three strategies to have the same ambition and aims



Key Documents 
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ICSs and the designate Integrated Care Board (ICB) came about 
on the 1st of July 2022.
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The Journey So Far…



The 
Ambition 



Our strategic vision for health and care

Personalisation and 
a new relationship 

with the public

Population health 
and Prevention 

Integrated 
Community Care for 

major conditions

A happy, valued 
and supported 

workforce

Data and digital 
technology

Five themes 
across the          
three strategies 8



Patient & 
Citizen 
feedback / 
identifying 
the 
priorities  
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Patient & 
Citizen 
feedback / 
identifying 
the 
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What are Health Inequalities

Health Inequalities are the unfair and avoidable differences in people’s health across 
the population, and between different groups within society.

• They do not occur by chance
• They are socially determined by circumstances largely beyond an individual's control.

Health Inequalities arise because of conditions in which we are: 

Born Grow Live Work Age
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Farming & Rural Military Families & VeteransTemporary Residents
 & Travellers

Eastern European 
Communities Coastal Communities

People experiencing
homelessness  
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Lincolnshire’s Key HI Population Groups 



Lincolnshire Picture continued…
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Healthy Life Expectancy

Most deprived 
quintile

Least deprived 
quintile Absolute Gap

52.3 70.7 -18.4

51.4 71.2 -19.8

Life Expectancy

Most deprived 
quintile

Least deprived 
quintile Absolute Gap

74.1 83.5 -9.4

78.7 86.4 -7.7

Source: Fingertips Data, Inequality Tools Date: 2017-2019

Source: IMD (Indices of Multiple Deprivation 2019; DCLG/LRO; 
produced through Lincolnshire Research Observatory www.research-
lincs.org.uk



The 20% most deprived communities as 
identified by the Index of Multiple Deprivation 
(IMD) – 120k patients, 15% of Lincolnshire

People from ethnic minority 
backgrounds /communities -
101k patients, 13% of 
Lincolnshire and ICS locally 
determined population 
groups.
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oChildren in care
oCare leavers
oThose in the justice system
oThose not in education
oChildren open to social care
oLearning Disabilities ,Autism & SEND

Health Inequalities: Target Populations - Children & Young People



Maternity Picture
Lincolnshire is unique in that the LMNS footprint (Provider ULHT) only covers approx. 2/3 of the Lincolnshire Maternity 

pathway. ICB also commission pathways in NLAG, NWAFT, NUH and Kings Lynn.

Mothers and Babies: Reducing Risk through Audits and Confidential Enquiries across the UK (MBRRACE) – 
poorer health outcomes for BAME & those living in areas of deprivation

• There were 6,165 births in 2022/23:
• 4,297 (70%) were at ULHT
• 989 (16%) at NWAFT
• 490 (8%) at NLAG

• High risk women and babies are predominantly 
cared for out of Lincolnshire; mainly at the 
Nottingham sites.

• Babies born under 28 weeks go out of county for 
their care.

• Whilst women may birth outside of the county 
some women will receive antenatal and postnatal 
care from ULHT.

• All women will receive care from our 
Lincolnshire Children's Health 0-19 (SEND 25) 
service, Early Years Providers and Mental Health 
Trust.



Key Statistics

Securing the best start for women and families in Lincolnshire
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Disease Burden in Lincolnshire
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Please stay connected with us 

• Advise on what we do well 
• Tell us when we get it wrong  
• Tell us about your innovation 
• Support with future development and 

transformation plans
• Sign up to get involved - Lincolnshire ICB

https://lincolnshire.icb.nhs.uk/get-involved/how-to-get-involved/sign-up-to-get-involved/
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